
 
 
 
 
 

Carroll County Conservation Board 
2016 Strategic Action Plan Meeting #1 
Tuesday, January 26, 2016, 5:30 p.m.  
Region XII Council of Governments 

Carroll, Iowa 
 

Meeting Agenda 
 
 
1. Opening Comments 
 
2. Strengths, Weakness, Opportunities and Threats Analysis 

 
3. Citizen Input Survey Review 

 
4. 2010-2015 Carroll County Conservation Comprehensive Action Plan  

 
A.  Review of Past Accomplishment 
 
B.  Factors Preventing Accomplishment of Action Plan 

 
 

5.  Preliminary Discussion of Goals for 2016-2020 
 
 
Notes 

 
 


